
HFC Team Member 
Scorecard

Let Michael know if you have any questions. Most KPIs can be found on your position 
KPI Trackstat report.
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Top 5 Priorities 
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KPI Result Result ResultNotes Notes Notes

Monthly Meet-Up Month 1 Month 2 Month 3

KPI Benchmark Goal Stretch Action ItemKey Performance
Indicator
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Date: Quarter: (   ) 

Name/Position:

  Status:    (+) = Ahead (Δ) = On Track (-) = Behind
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